Scaling Without
Breaking: Smart
Growth Strategies
for SMEs

Growth Foundations: Smart Scaling Tools:

» Growth vs. capacity: knowing your » Simple systems that grow with you
limits e Pacing growth against cash and

» Which parts of the business must people
scale first

e When to say no to more work
e Spotting cracks before they widen

Growing Faster Than You Can Cope?

Join us for a practical workshop on growing your business without it falling
apart.

WHO IS IT FOR?
If you've ever won more work than you can deliver, or feared that growth might
tip you into chaos, this session is for you.

WORKSHOP
DETAILS FROM 7PM - 9PM

JOIN US NOW! info@affordableworkspace.org.uk
https://affordableworkspace.org.uk/ 020 3744 1333



