Leading a Team
When You're Not a
“Manager”

Leadership Basics: Everyday Leadership Tools:
e Leading vs. managing: what's the » Giving feedback that lands well
i ?
differences » Motivating people without big
» Setting clear expectations budgets

» Earning trust and respect » Handling underperformance early

Leading People Without the Job Title?

Join us for a practical workshop on leading confidently, whatever your
background.

WHO IS IT FOR?

If you started a business to do the work, not manage people, and now find
yourself leading a team, this session is for you.

WORKSHOP
DETAILS FROM 7PM - 9PM

JOIN US NOW! info@affordableworkspace.org.uk
https://affordableworkspace.org.uk/ 020 3744 1333



