Affordable

Keeping Good o
People: Retention
Strategies That Work

Why People Leave: Retention in Practice:
e The real reasons staff walk away » Recognition and pay beyond the pay
e The cost of turnover to a small packet
business » Growth and flexibility on a small
budget

» Spotting warning signs early
e Regular conversations that keep
people engaged

WHO IS IT FOR?
If a resignation has caught you off guard, or you want your best people to stay,
this session is for you.

WORKSHOP
DETAILS FROM 7PM - 9PM

JOIN US NOW! info@affordableworkspace.org.uk
https://affordableworkspace.org.uk/ 020 3744 1333



