Building a
High-Performance
SME Culture

What Culture Really Is: Building Culture Deliberately:
e Culture in small teams: it's already » Habits and rituals that reinforce it
there

» Hiring and rewarding for fit

» Values that guide real decisions : : : :
e Measuring and improving over time

e How owners set the tone

Is Your Culture Working For or Against You?

Join us for a practical workshop on shaping a workplace where people do
their best work.

WHO IS IT FOR?
If you want a team that's motivated, accountable and proud of where it works,
this session is for you.

WORKSHOP
DETAILS FROM 7PM - 9PM

JOIN US NOW! info@affordableworkspace.org.uk
https://affordableworkspace.org.uk/ 020 3744 1333



